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AGRICULTURAL FUTURES WORKSHOP 
Todd County, Minnesota 
To learn more about the role of agriculture in Todd County and to explore future opportunities 
for development, agricultural leaders and stakeholders from Todd County participated in the 
University of Minnesota’s Futures Workshop on Wednesday, February 20, 2019 in Browerville, 
Minnesota. This report summarizing the workshop is presented in partnership with the Todd 
County Extension Committee. 
 
WHAT IS AN ECONOMIC FUTURES WORKSHOP? 
The Economic Futures Workshop helps community leaders look objectively at the state of their 
local economy. This workshop focused specifically on the agricultural sector. The workshop 
examined the interactions within an economy – among businesses and between businesses and 
consumers. Using information about how these linkages function, leaders can understand the full 
implications of change on the local economy. The Futures Workshop also helps communities 
understand the full value or importance of an industry. 
The three-hour Futures Workshop provided a profile of the Todd County economy, a profile of 
agriculture in Todd County, an analysis of how 10 selected industries interact, and a facilitated 
exploration and discussion of the industries. The workshop ended with the group identifying 
potential areas for future collaboration. 
 
PROFILE OF THE CURRENT ECONOMY 
In 2018, there were 7,810 full-time, part-time, and seasonal jobs in Todd County.1  The number of 
jobs in Todd County increased from 7,800 in 2001 to 8,120 in 2004. Like the state of Minnesota, 
Todd County lost jobs during the Great Recession of 2008-2009. In 2016, Todd County businesses 
began to add jobs. In 2018, Todd County had approximately the same number of jobs compared 
to before the Great Recession. 
Chart 1 illustrates 2016 employment by industry in Todd County.2 The largest industry was 
agriculture and forestry, employing 25 percent of the workforce in Todd County. The second 
largest industry employer was manufacturing, employing 23 percent of the workforce. 
Manufacturing with an agricultural-connection (for example, beef processing and vegetable 
canning) accounts for a significant share (70 percent) of manufacturing employment. Other major 
employment industries include government and trade. 
In total, there are 3,250 jobs directly tied to agriculture in Todd County. Agriculture accounts for 
30 percent of all jobs in the county. The largest number of agriculture production jobs are tied to 
 
1 Source: EMSI (Economic Modeling System) www.economicmodeling.com, based on QCEW data. 
2 Source: IMPLAN. 2016 is the most current data available. www.implan.com. 
  
 
animal production, including beef cattle, hogs, and dairy cattle. The largest number of agriculture 
manufacturing jobs are in meat processing. 
 
Chart 1: Employment by Industry, Todd County, 2016 
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Hospitals (560 jobs added), food manufacturing (368), and insurance carriers (78) were the fastest 
growing industries in Todd County between 2001 and 2018. The hospital and food manufacturing 
growth was primarily due to local conditions, as growth exceeded that of the industry nationally. 
Industries with the highest number of job losses in the county include printing (-451 jobs), social 
assistance (-175), and food services and drinking places (-121). 
In 2016, Todd County businesses and enterprises generated $1.8 billion of output. Agricultural 
production and manufacturing related to agriculture accounted for 54 percent of the output. 
These two sectors were the largest sources of output in the county (Chart 2). 
 
Chart 2: Output by Industry, Todd County, 2016 
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ANALYSIS OF INDUSTRIES 
A planning committee selected 10 industries for analysis and discussion during the facilitated 
workshop. The analysis used the input-output model IMPLAN. 
Note: these industries were selected to represent a diverse range of agriculture activities in Todd 
County. The workshop used these industries as examples and to generate discussion. 
Table 1: Industries Selected for Analysis in the Todd County Futures Workshop 
 
Goat production Grain farming 
 
Vegetable and melon farming Poultry and egg production 
 
Beef cattle production Hog production 
 
Cheese manufacturing Wineries/breweries 
 
Wood products Animal processing 
 
EXPLORATION AND DISCUSSION OF INDUSTRIES 
After reviewing the current structure of agriculture in Todd County, attendees divided into groups 
to explore the economic interdependencies of the selected industries. Each group discussed two 
industries and addressed the following four questions: 
1. What surprised you about this information? 
2. What information favors this industry in the region? 
3. What information works against this industry in the region? 
4. What could be done to support this industry in Todd County? 
The small groups reported out to the full group their summary thoughts and considerations. (Full 
summary notes from the individual industries are provided later in this report). 
 
KEY CONCLUSIONS 
Participants in the Todd County Agricultural Futures Workshop put forth ideas to support each of 
the industries under discussion. At the end of the workshop, the ideas were posted to the walls of 
the workshop space. Individuals then indicated which projects they thought should be pursued in 
Todd County. Following is the list of project ideas and the number of people supporting the idea. 
 Work on housing availability, especially for workers and families (9 people) 
o Note: there was general agreement daycare should be part of this initiative 
 Expand goat production and develop processing capacity (5 people) 
 Develop a long-range plan for agriculture in Todd County (5 people) 
 Explore opportunity to increase local beef supply into Long Prairie Packing (4 people) 
 Explore daycare options, especially for “off-hours” (4 people) 
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o There was general agreement this could go with housing 
 Collaborate to educate general public on the importance of agriculture, how it works, and 
employment opportunities (1 person) 
 Explore opportunities for agri-tourism (example, vineyards and wineries) (1 person) 
 
WORKSHOP PARTICIPANTS 
The following individuals participated in the workshop. 
Mark Ano, Long Prairie Packing, Long Prairie 
Bill Berscheit, Berscheit Farms, Grey Eagle 
Julie Berscheit, Berscheit Farms, Grey Eagle 
Pete Berscheit, Todd County Veterans, Grey Eagle 
Tom Beseman, Central Bi-Products, Swanville 
Luan Thomas-Brunkhorst, Long Prairie Area Chamber of Commerce 
Vic Carlson, Carlson Farms, Browerville 
Javier Garcia, Aqua Gorda Cooperative, Clarissa 
Larry Dickinson, Clarissa 
Dave Kircher, Todd County Commissioner, Burtrum 
Tim Klassen, Compeer, Little Falls 
Gary Kneisl, Todd County Commissioner, Verndale 
Humberto Luna, Long Prairie Packing, Long Prairie 
Jim Lunemann, Land O’ Lakes, Osakis 
Pat Lunemann, Twin Eagle Dairy, Clarissa 
Keith Olander, Central Lakes College, Staples 
Jeff Rinde, Rinde Farms, Browerville 
Roger Rinde, Rinde Farms, Browerville 
Ed Uhlenkamp, Central Lakes College, Staples 
Cathy Walbum, Turtle Creek Vineyard, Browerville 
John Walbum, Turtle Creek Vineyard, Browerville 
Joel Wimmer, Pro Ag Farmers Cooperative, Clarissa 
Mary Ann Woeste, Turtle Creek Vineyard, Browerville 
Amanda Zigan, Zigan Dairy, Long Prairie 
Derek Zigan, Zigan Dairy, Long Prairie 
 
 
EXTENSION STAFF 
The following University of Minnesota Extension staff participated in the planning, preparation, 
and presentation of the Economic Futures Workshop in Todd County. 
Brigid Tuck, Economic Impact Analyst, Presenter 
Neil Linscheid, Extension Educator 
Brenda Miller, Extension Educator 
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Susanne Hinrichs, Regional Director 
Merritt Bussiere, Extension Educator 
 
SUMMARY OF INDUSTRY EXPLORATION AND DISCUSSION 
During small group discussions the participants answered the following questions about ten 
selected industries. The responses shared with the large group are summarized below. 
Questions for Discussion 
1. What surprised you about this information? 
2. What information favors this industry in the region? 
3. What information works against this industry in the region? 
4. What could be done to support this industry in Todd County? 
Vegetable and melon production 
1. Surprises? 
a. Data seemed inconsistent (number of farms versus employment) 
b. Appears to be a few large potato farms, then a few likely growing for farmer’s 
markets 
2. Favors industry? 
a. Local soils 
b. Currently have an operation selling local foods into the Twin Cities, has 3-5 
seasonal employees, operates on 10 acres, exploring options for fertilizing via water 
delivery system 
3. Against industry? 
a. Labor intensive, need workers 
4. Support? 
a. Assure labor force 
b. Provide research and information on how to transition from traditional crop 
farming to vegetable/melon farming (soil types, fertilization, etc.) 
c. Program to promote new farms 
d. Permitting/MDA-USDA regulations 
 
Beef production 
1. Surprises? 
a. High economic impact of beef production 
2. Favors industry? 
a. Economically, important for the county 
b. Long Prairie Packing has an intake process specifically tailored to local producers 
(local growers have their own unloading area and do not have to wait behind out of 
town deliveries) 
c. Only commercial-scale beef processing in Minnesota, and Minnesota is home to 
16,000 beef producers 
3. Against industry? 
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a. Currently Todd County is 80 percent cow-calf operations. Finishing locally can be 
expensive, takes longer than in other, warmer parts of the country 
b. Stereotypes, cultural acceptance 
c. Lack of housing for workers at LPP, most are currently housed in Alexandria 
4. Support? 
a. Connect dots between producers, community, and industry. Find the resources that 
serve both 
b. Look to expand finishing operations in the local area – currently mostly cow-calf in 
Todd County, cattle are sent elsewhere for finishing 
c. Develop housing, especially for families, in the Long Prairie area 
 
Goat production 
1. Surprises? 
2. Favors industry? 
a. Market demand in the St. Cloud area for 1,000 animals per week, currently 
importing from Australia to fill demand 
b. Growing diversity in population, increased demand for goat meat 
c. Potential for cohabitation with beef cattle, as the two species can pasture together 
d. Farmers are looking to diversify their production, this may be an option 
e. Minneapolis, Saint Paul, and Saint Cloud are among the most diverse cities in the 
nation 
3. Against industry? 
a. Processing options – only places for dairy goat milk is Kimball and a place in 
Wisconsin 
4. Support? 
a. Educate people regarding demand 
i. Educate potential growers 
ii. Educate agricultural business professionals to support (example, lenders, 
nutritionists) 
b. Connect producers to the consumers 
c. Figure out logistics of processing 
i. Facilities 
ii. Employees/workers 
iii. Meet religious and cultural needs of Somali and Hispanic populations 
d. Fluid milk processing facility 
i. Trucking 
ii. Farmers 
 
Animal processing 
1. Surprises? 
2. Favors industry? 
a. Current size in Todd County 
3. Against industry? 
a. Workforce housing shortage 
b. Daycare for families with employees at the plant, Todd County has a shortage of 
400 daycare slots 
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4. Support? 
a. Housing for workforce 
b. Daycare, especially with different hours to accommodate shifts 
i. Long Prairie Chamber is working on this issue 
c. Collaboration between Todd County and Long Prairie on the issues 
d. Clear guidelines for processing, for example, could the plant process goats? 
e. Broadband 
 
Cheese production 
1. Surprises? 
a. Do not currently have any production in Todd County 
2. Favors industry? 
a. Dairy production in the county 
3. Against industry? 
a. Difficult to start a major processing facility from scratch 
b. Already have cheese production in neighboring counties 
c. High impact, but would take some skill to start 
4. Support? 
a. Explore opportunities for government loan guarantees and grants 
b. Will need someone with money and a passion for the business 
 
Wineries/breweries 
1. Surprises? 
a. One winery and one distillery in Todd County 
b. Has been rapid growth in the winery industry in Minnesota, 52 wineries now 
2. Favors industry? 
a. Location 
b. Research and hybrids from the University of Minnesota 
c. Does not require much in terms of chemicals, so can locate near population centers 
3. Against industry? 
a. Government regulations to start a new winery or brewery 
4. Support? 
a. Drink more! 
b. Continued research from the University of Minnesota 
c. Streamline regulations, especially federal 
d. Grants and low interest loans 
e. Location-location-location 
i. Might be ideal to locate in the lakes area of the county 
 
Poultry and egg production 
1. Surprises? 
a. Significant poultry in the county 
b. Not much chicken and egg production in the county 
2. Favors industry? 
a. Location to Jennie-O and processing facilities 
b. Daybreak is here, but they import eggs 
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3. Against industry? 
a. Currently only turkey barns in Todd County? 
4. Support? 
a. Backyard chickens 
b. Perhaps not much can be done, poultry production is primarily a closed-loop, 
industry tends to come to farmers for large-scale production 
Grain Farming 
1. Surprises? 
a. Growth, Todd County was above the state and national growth rate 
2. Favors industry? 
a. Growth 
b. Animal production in the county generates demand 
3. Against industry? 
a. Inability to compete against more efficient systems 
4. Support? 
a. Create more infrastructure, especially storage. Grain prices are low, might want to 
store until prices go up 
Wood products manufacturing 
1. Surprises? 
2. Favors industry? 
a. Have stands of trees planted for harvesting 
b. Have one company turning hybrid poplar into wood pallets 
c. Jennie-O is shaving wood for turkey bedding 
d. Amish population is milling trees 
e. County issues a few saw mill permits a year 
3. Against industry? 
a. Declining demand for paper and wood products, many of the stands planted in 
Todd County were to go into Verso mill in Sauk Rapids, that plant is now closed 
b. Trees are being harvested, but not replanted to timber, land is being turned into 
crop land 
4. Support? 
a. There are opportunities here, but this industry may not need local support at this 
time 
Hog production 
1. Surprises? 
a. More farms than expected, likely more farms in northern half of county than 
realized 
2. Favors industry? 
a. Demand for meat (ham and bacon) 
3. Against industry? 
a. Permitting issues, especially around lakes, need to follow planning and zoning rules 
b. Manure needs proper handling 
c. Public perception may not match reality 
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4. Support? 
a. Create a long-range plan for agriculture, think about land use 
b. Promote designated areas for production (although farmers may want space to 
control disease) 
c. Promote positive aspects of hog production 
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APPENDIX ONE: DEFINITIONS OF TERMS 
The workshop analyzed 10 of Todd County’s industries to measure their economic linkages. The 
results of the analysis are presented in this appendix. To allow for comparison, the analysis 
considers the economic impact of 100 jobs in each industry. This allows one to compare and 
contrast the types of impacts each industry has in the county. The IMPLAN model used in this 
analysis is linear; therefore, if a person wanted to consider the economic linkages of 10 jobs, it 
could be done by dividing the results for 100 jobs by 10. 
Interpreting the results requires knowing several definitions. Those are included here. 
Output 
The IMPLAN model measures output in dollars and is equivalent to total sales. 
Employment 
The model measures employment in annual average jobs and includes full-time, part-time, and 
seasonal workers. In other words, one job is one job regardless if it is full-time, part-time, or 
seasonal. Total wage and salaried employees as well as the self-employed are included in 
employment estimates in IMPLAN. Because employment is measured in jobs and not in dollar 
values, it tends to be a very stable metric. 
Average Weekly Wage 
The average weekly wage from the Quarterly Census of Employment and Wages is calculated by 
taking total wages paid and dividing by the total number of employees and by 52 weeks. Thus, 
industries with a higher number of part-time employees may have lower average weekly wages. 
Wages include bonuses, stock options, severance pay, profit distributions, cash value of meals and 
lodging, tips, and other gratuities. In some states, employer contributions to certain deferred 
compensations plans, such as 401(k). 
Direct Impact 
The direct impact is equivalent to the initial change in the economy. For this workshop, the direct 
impact is 100 jobs. 
Indirect Impact 
The indirect impact is the summation of changes in the local economy that occur due to spending 
for inputs (goods and services) by the industry or industries directly impacted. For instance, if 
employment in a manufacturing plant increases by 100 jobs, this implies a corresponding 
increase in output by the plant. As the plant increases output, it must also purchase more of its 
inputs, such as electricity, steel, and equipment. As it increases its purchase of these items, its 
suppliers must also increase their production, and so forth. As these ripples move through the 
economy, they can be captured and measured. Ripples related to the purchase of goods and 
services are indirect impacts. 
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Induced Impact 
The induced impact is the summation of changes in the local economy that occur due to spending 
by labor—by the employees in the industry or industries directly impacted. For instance, if 
employment in a manufacturing plant increases by 100 jobs, the new employees will have money 
to spend to purchase housing, buy groceries, and go out to dinner. As they spend their new 
income, more activity occurs in the local economy. This can be quantified and is called the 
induced impact. 
Total Impact 
The total impact is the summation of the direct, indirect and induced impacts 
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APPENDIX TWO: INDUSTRY ANALYSIS SLIDES 
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